
SF-Marin Food Bank Forklift Proposal 
Hunger in Our Community
1 in 4 people in San Francisco and Marin face hunger daily. Although the economy is 
booming for some, wages have stagnated for others, and the Bay Area cost of living remains 
one of the highest in the world. Working families, seniors, and people with disabilities face 
an expanding gap between their limited income and the cost of basic needs. Some of our 
neighbors make impossible choices between food, utilities, and medical bills. Many go 
hungry and skip meals or eat less nutritious food. 

The Food Bank Distributes 49 Million Pounds of Food
The Food Bank works to end hunger by providing fresh fruits and vegetables, healthy 
grains and legumes, and lean proteins to families, children, and seniors. Our work allows 
people to live, learn, work, and play free from hunger. This year we will distribute 49 mil-
lion pounds of food in neighborhoods all over San Francisco and Marin, enough for more 
than 100,000 meals each day. 

The Need: Replace Our 20-Year-Old Forklift
As soon as donated food arrives at our warehouse, deep-reach forklifts help organize and 
place tons of food in our three-story racks and then pull it down when orders go out to 
our 450 community partners. We currently have five forklifts that range from nine years 
old to 20 years old. They routinely break down, need costly repairs, and slow our ability to 
distribute food. To grow and feed more people, we need at least three forklifts in the near 
future. Our most urgent need is to replace our 20-year-old deep-reach forklift. Based on its 
age and wear on the machine, it is more cost-effective to replace it than to repair it. 

The Invitation to Our Friends
Please consider investing in the Food Bank’s efforts to purchase a new deep-reach forklift. 
It will help handle 49 million pounds of food annually. By raising $51,000 we can retire 
the 20-year-old forklift, which urgently needs to be replaced. To respond to the heightened 
need for food assistance, we need to maintain the utmost efficiency in our warehouse. A 
new forklift will allow us to do that and continue to provide food to those who need it 
most in San Francisco and Marin. Thank you.

(please see reverse for more information)
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At 4am, Isaac arrives at the Food Bank warehouse for his shift putting together food orders for our 450 
community partners. Operations are buzzing as warehouse staff are off-loading food donations from 
farms, food companies, and distributors.

Isaac gazes around at what he describes as “a ballet of forklifts.” The heavy machines are at once sturdy 
and graceful, and the skillful drivers zip up and down the three-story aisles, spin, and drop pallets with 
precision and finesse. They beep their horns when they whizz into the main lanes to let the other workers 
know they’re coming. If you’re not careful, you could easily get run over, or slow the perfect synchronici-
ty of the ballet.

Isaac looks for a free deep-reach forklift. There are five, and all have names 
of committed women who have worked at the Food Bank: Naomi, Mol-
lie, Christina, Simone, and Sheila. He hopes that he won’t have to use the 
20-year-old forklift Sheila today. “She moves like a dinosaur,” says Isaac. 
“She really slows my work down, and I don’t get as much done.”

Throughout the day, Isaac will put his food orders together, 
maneuvering dozens of pallets with his forklift. He’ll move 
tons of oranges, apples, pears, lettuces, onions, potatoes, 
yams, carrots, squash, rice, beans, eggs, and sometimes 

frozen whole chickens. Once his orders are built, 
they’ll go out to the neighborhood 

food pantries to serve those in 
need.

Isaac was once a Food Bank 
participant, and he knows what it 
means to be hungry. Like many 
of our participants, Isaac had a 
period of being out of work. He 
relied on general assistance of 
$300 and food stamps of $80 per month to feed him and his 
young son. “There were some days I’d starve just to make sure 
my son had something to eat,” he says. Once he discovered the 
Food Bank, it was a big help.

Now as an employee, Isaac says, “I feel good giving back, as 
I’ve been on both sides. Our work is helping so many families 
that were just like mine. I know that we’re making a differ-
ence, and I’m proud to be a part of it.”
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Day in the Life of a Forklift Operator

“If we had a new forklift 
in the warehouse, it would 
lift a lot of spirits around 
here, because we could 
do more work to lift a 
lot of families who are 
struggling with hunger.” 
– Isaac
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